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MEMORANDUM FOR: AMBASSADOR COLLINS 

GENERAL O'DANEL 

Subject: Highlights pn Sect Problem, 20 March 
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1* General Trinh Minh The visited me at 1930 20 March and told 
me the following had happened: 

i 

a© There had been a meeting of top sect leaders the morn ing of 
20 March (he mentioned Generals Phuong, Soai, ###, Vien, Nguyen, 

The, and Pope Tac)© 

b© Sect leaders at this meeting wrote a manifesto to the President 
asking for the government to be changed, that the country needed a 
program of action© 

c© The asked other leaders if they intended to change Diem, since 
the U«S© backed Diem, and the decision finally was that Diem shonld 
stay, but his government should be changed, Diem should announce a 
program of action© 

d© General The pushed forward the idea that Diem should anounpe 
the integration of sect forces into the National Army, that sects 
should no longer collect taros from the people, that traitors be 
uunished. 

to 

e* Spot leaders will meet again at 0900 21 March, /jj^vrite their 
manifesto, and present it to the President at 1500 21 March, The 
will ask the sects to reform themselves first, gr^ would like Diem 
to ask the sects the same, demanding that there be unity and that 
sects become the same as other citizens, 

2 0 During my conversation with General The, I received a telephone 
call from President Diem, requesting a meeting urgently, I promised 
to see him at 2130 that evening, I had urged General The to tell the 
President what he had told me« After the call, I asked The if he would 
see the President immediately, which he did* Lt, 'Redick, who had been 
interpreting, reported to the Ambassador ani General O'Daniel the 
highlights of what General The had said. The two of us saw President 
Diem at 2150 (vq had to wait in his bedroom while he finished talking 
to General The), 

3* Upon seeing the President, I informed hi ™ that General The had 
visited me earlier* The President reported the following: 

. i. 

a* General The and General Phuong ha|£ signed a manifesto that sect 
leaders had written, presumably the morning of 20 March, It asked for 
a change of government* 
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b# General The is an ijnpatient man* He is life* other sep$ 
leaders, with little or no concept of the ppmplesitie s of govern- 
Ztteirt nor the overall national picture* By change of government, 
they all mean strong leadership by one man, pr a dictatorship* 

c* General The has received millions from Diem* About hgif of 
all of Dienes confidential funds, including Diem expenditures ifi • 
Hanoi and Haiphong in that total* 

d* The document vhich sect leaders signed the morning pf 20 
March contains a statement that the Diem government satisfies neither 
the French nor the U#S # (I pointed out to Diem that if this were 
so, it would be a simple matter to rectify by the U*S. reminding 
folks of previous statements re Diem) 0 

e* General The had moved his troops into the Hha Be area behind 
the Binh Xuyen, at his own request, then had transferred his troops 
a little later, stating that he could get no water supply from the 
Army and that insects were endangering the health of his men (this is 
mangrove swamp area rest of Cap St Jacques rpad)* General The has 
now moved his troops next to National Army troops in Gia Dinh and 
in another nearby area (un-named). The 1st Military Region (presumably 
Col Minh) were worried, telling the President that they were 
sandwiched between The and the Binh Xuyen* 

f # Ambassador to Japan Tho had been called back by Diem, as a 
sect expert* Tho talked to The, telling The he v&e too impatient 
and chastising him for signing the manifesto* General The brought 
up several detailed items which he had asked the President to dp, but 
Tho had pointed put that the President shouldn't be the one to hairile 
these details, that The was now a general in the Army* (The Pre sid ent 
and I discussed use of The in paramilitary activities rather than 
intelligence j I told the President that the National Army could make 
use of The's undoubted talents for unconventional warfare in teaching 
and le ading National Army troops in counter-guerrilla aud guerrilla 
tactics; the President said he had asked The to train The's own men 
rather than undertake another Army jobj Diem added that The was 
ambitious, probably desired to be Chief of Staff; X pointed put that 
the President had means to handle such a situation, by pointing out 
to The his lack of training for staff work aud offering to spnl The 
to school abroad if this matter comes to a head*) 

4# President Diem brought up a number of other matters whil e the 
above points were being developed* These other matters include* 

a* Jforale in the Army is lpv. Major cans© • Minister Minh desire (.§ 
to dismiss officers without stating pause* Minh had proposed this x 
to a Qouncii of Ministers meeting within the past couple pf days, 
saying that there wpuld have to he demobilization of officers along 
with demobilizing enlisted men* epd asking fpr full authority tp 
select 'ahd ^i^niss the officers, saying this authority must bo granted 
him within hpuj*s» The Council turned down the proposal* Comptroller 
Moran (sp?) had told President piam that the cadre of officers vas " 
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still insufficient for the new Apny organization* Minister Minh 
showed an inclination to dismiss officers friendly to Diem and keep 
those friendly to Hinh* Loyal officers in the 1st Military legion 
were getting Close to resigning. 

b« The 1st Military Region had plotted on a nap all Binh Xuyen and 
National Army positions in the Siaigon-Cholon area. (Diem gave me the 
map, which is being delivered to General O’Daniel). 


c. The 1st Military Region had sent a report to the General Staff, 
FAVN, a short time ago (possibly 19 March), reporting that unknown 
transport or multpiple-engine aircraft, had been overflying the 
trans-Bassac at night. They had dropped three flares several nights 
ago, one of which was now in National Army possession* National 
Army officers are convinced that these are French C-47s dropping 
arms and ammunition to Ba Out, and possibly to General Nguyen. 
Ambassador Collins had been informed of this by the President, but 
there was no proof other than the reports of National Army officers 
re these overflights. 


d. French vehicles had been spotted in the Ba Long operation, 
presumably bringing supplies to the Dai Viet rebels. Diem had told 
General Ely about this. 


e 0 U.S, experts are not in agreement on the agrarian credit 
program, according to Minister for Plans and Reconstruction Thoai. 
This is really what is holding up the government 1 s announcement of ! 
the agrarian credit program which is needed to support Ordnance 7 
on land utilization. 



5. I spent some time suggesting to the President that he should 
plan his own actions, rather than wait for the sects to acto One 
action might well be making an announcement the morning of 21 March 
of those parts of his program which he had already decided upon. I 
cited agrarian credits and the National Assembly. I suggested further 
that he name definite dates for the start of such actions, even if 
the dates were some way in the future. If the President was not ready 
to commit himself to that extent, he: might consider making a public 
statement which in effect was a directive to specific ministers and 
committees, telling them to accomplish certain actions by certain 
dates, as long as these dates were realistic. This would bo quid: 
evidence pf the leadership the President shows ip Council -meetings . 


6. General The had said that sect leaders had reacted weH to 
the TRIM briefings, felt that the French and B.S. should be asked 
to b& "umpires” in settling down the sect problem* President Diem 
brought this up, saying he didn’t want this foreign action in 
internal affairs. It was apparent that he did not fully vpderstand 
the TRIM briefings, so I told him that it was pn military matters, 
to military men. He replied that the briefings had given sect 
leaders delusions of expecting special treatment from the French an£ 
U.S. 

copy: Mr Cooley 
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